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2012 Capital Budget Financial Summary

Introduction

Following is the Region’s 2012 Capital Budget and Business Plan document. Capital expenditures
include expenditures to purchase, develop or construct major new linear or discrete tangible assets
with lifecycles greater than one year which are used in the delivery of Regional programs and
services, together with expenditures made to rehabilitate, expand or improve the service delivery
capability of existing assets. These capital expenditures are managed through different capital
projects in different service areas. Non-+angible costs directly attributable to the acquisition,
construction, development or betterment of tangible capital assets are also included. All capital
projects are considered significant and are non-recurring in nature.

At a Glance

The first section of the 2012 Capital Budget and Business Plan document provides a consolidated
financial summary of the budget and business plan. This section also provides details of the budget
process, capital financing, debt financing and reserve fund policy.

Following the financial summary are separate sections for each of the following service areas that
have 2012 capital plans:
e Transportation Services Business Plan with detailed sections for:
o York Region Transit/Viva
o Roads
o Traffic Management & Intelligent Transportation Systems,
o Natural Heritage & Forestry
e Water
e  Wastewater
e Waste Management
e Emergency Medical Services
e long Term Care
e Public Health
e Housing Services
¢ Information Technology Services
e Property Services
e York Region Rapid Transit Corporation (Rapid Transit)

e York Regional Police
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Each of the above service areas includes the following reports:

1. Capital Business Plan including Capital Strategy, Key Initiatives, Long Term Outlook and
Pressures from the Net Operating Impact of Capital Projects

2. 2012 Total Project Budget Authority and total financing sources by year
3. 2012 Total Project Budget Authority financing sources by project

4. Ten year capital plan detailing expenditures and total financing sources for each year
from 2012-2021

5. Ten year capital financing sources by project for each year 2012-2021
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Overview
Ten Year Capital Plan
The 2012 Capital Plan reflects $8.2 billion of capital expenditures over the next ten years.

High levels of investment are needed to put in place the infrastructure required to support future
growth. Approximately 80% of the Ten Year Capital Plan expenditures are for growth/expansion
related projects, of which 74% are for Transportation Services, Water, Wastewater and York Region
Rapid Transit Corporation.

Below is a breakdown by need category:

2012 Ten Year Gross Capital Expenditures by Need Category
$8.2 Billion

$ Millions $6,648.2 M
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Approximately 88% of the Ten Year Capital Plan consists of investments in Transportation Services,
Water, Wastewater and York Region Rapid Transit Corporation.

The annual breakdown by service area is as follows:

2012 Ten Year Capital Plan by Service Area

$ Millions $8.2 Billion
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B York Region Rapid Transit Corporation O Transportation Services O Water
O Wastewater 0O Community & Health Services O *Other

. . . . *Oth
The primary drivers of the Ten Year Capital Plan are Transportation WO' e
aste Management
Services, Water, Wastewater and York Region Rapid Transit Corporation, Information Technology Services
which account for $7.2 billion of the total $8.2 billion Ten Year Capital Property Services

York Regional Police

Plan.

The Transportation Services capital plans account for $2.1 billion of the Ten Year Capital Plan. 78%
of the $2.1 billion (i.e., $1.6 billion) relates to growth projects to support infrastructure requirements.

The Water and Wastewater Capital Plans account for $4.0 billion of the Ten Year Capital Plan, with
60% of the $4.0 billion required in the first five years.

York Region Rapid Transit Corporation accounts for $1.1 billion of the Ten Year Capital Plan, with
Spadina Subway scheduled to be in service by December 2015.
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Approximately 86% of the Capital Plan is financed through debentures and Regional sources.

2012 Ten Year Capital Plan Financing Sources
$8.2 Billion

$ Millions
5,000

$4,321.5 M
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Sources

Financing from Regional sources in the amount of $2,781.3 million includes financing from
development charge reserves, user rates, tax levy, reserves, and developer upfront financing.

Financing from grants & other external sources in the amount of $1,145.3 million includes grants
and subsidies (including federal gas tax), and third party recoveries.

The $4,321.5 million financed by debenture proceeds will be repaid through the following:
e Development Charges - $3,366.9 million
o Tox Levy - $836.7 million
e User Rates - $87.8 million

e Other (e.g. tenant rents, HYI) - $30.1 million
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Total Project Budget Authority (TPBA)

York Region continues to use the concept of Total Project Budget Authority (TPBA) in the
development and approval of its 2012 Capital Budget. Total Project Budget Authority is a
budgeting concept that combines the current year’s requirements with expenditure commitments in
subsequent years, for approval from council.

The 2012 Ten Year Capital Plan totals $8.2 billion, which includes Total Project Budget Authority of
$3.4 billion.

2012 Ten Year Capital Plan Highlighting TPBA

TPBA $3.4B
e Remaining Capital Plan $4.8B
$ Millions 9
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0
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
Capital Plan 1,177.8 1,437.6 1,138.5 966.0 830.3 642.2 570.0 524.4 489.9 471.3
B Remaining Forecast - 417.3 509.1 609.1 692.1 570.2 563.4 521.0 489.6 468.1
O TPBA 1,177.8 1,020.3 629.4 357.0 138.2 71.9 6.6 3.4 0.3 3.2
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The associated financing sources for the Total Project Budget Authority of $3,408.1 million are as
follows:

2012 Total Project Budget Authority Financing Sources

$3.4 Billion
$ Millions
$1,7775 M
2,000
$853.8 M $776.8 M
1,000
0
Regional Sources Grants & Other External Debenture Proceeds

Sources

Note: Grants & Other External Sources include Federal Gas Tax

Total Project Budget Authority financing sources include Regional sources, grants & other external
sources and debentures.

Regional sources of $853.8 million include $490.5 million in development charges, $75.7 million in
current tax levy, $229.8 million in reserves, $57.4 million in user rates and $0.4 million in others

Grants & other external sources of $776.8 million include $702.3 million from senior levels of
government.

Debenture proceeds of $1,777.5 million include repayment of $1,458.6 million in development
charges, $233.6 million in tax levy, $79.4 million in user rates and $5.9 million in others.
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Incremental Net Operating Impact of Capital on Tax Levy

York Region’s Ten Year Capital Plan will result in future operating costs that will affect York Region'’s
tax levy requirement. These costs include salaries for new staff required to operate new capital
assets (e.g., new facilities, vehicles, etc.), contract costs for new services, debt repayment costs, and
contribution to reserves to fund rehabilitation and replacement needs. These costs may be partially
offset by operating revenues.

Incremental Net Operating Impact of Capital
on Tax Levy 2012-2016
$ Millions

40.0 1

30.0 1

20.0 1

10.0 1

0.0 1
2012 2013 2014 2015 2016
B Operating Costs 11.4 280 12.6 14.9 217
O Debt Repayment 0.0 7.5 18.0 10.4 1.4

It is estimated that the 2012 Capital Budget has an incremental tax levy impact of $11.4 million in

2012.

The key factors causing the increase between 2012 and 2016 are outlined below:

Operating costs associated with the construction of Rapid Transit dedicated lanes and
stations.

Salaries and benefits associated with the acquisition of new ambulances
Contractor payment costs for York Regional Transit conventional bus operations

Debt Repayment associated with the construction of the future Central Services Centre,
Source Separated Organics Facility, and Bus Rapid Transit Facilities and Terminals.

There is a significant tax levy pressure in 2013 related to the Transportation Services Capital
Budget. The operating budget for 2013 was adjusted to show only a moderate annual
increase and the Capital Budget will be re-profiled in the 2013 budget cycle.
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Capital Planning In York Region

Budget Process Overview

The Regional Municipality of York consists of various departments including: Transportation Services,
Environmental Services, Community and Health Services, Corporate Services, Finance, Planning and
Development Services and York Region Rapid Transit Corporation. Within each department, there
are separate business units. York Regional Police’s budget is approved by the Police Services
Board. As funding is provided by York Region, York Regional Police participate in York Region's
budget process.

The budget process requires each business unit to prepare a Ten Year Capital Plan Forecast
outlining proposed expenditures and financing sources in their respective units. The Ten Year
Capital Plan Forecast recognizes each unit's specific budget pressures and attempts to balance the
service needs with resource availability. Each business unit produces a business plan that justifies
forecasted expenditures and revenues within their area. The business plan also includes an analysis
of the net impact of capital projects on the operating budget. This information is submitted to the
Business Planning & Budgets branch for review to ensure that all relevant budgeting principles are
consistently applied, and financing adheres to corporate standards and government legislation.

Business Planning & Budgets staff review and assess departmental submissions. Reviews are then
conducted by the Treasurer and Chief Administrative Officer, who meet with Departments to discuss
their submission. Reviews are also undertaken by the Budget Review Committee, which consists of
the Regional Chair, the Chief Administrative Officer, the Treasurer and the Director of Business
Planning and Budgets.

When the reviews have been completed, the proposed budget is tabled at Regional Council with a
recommendation that Regional Council refer the budget to the respective Standing Committees.
Each Standing Committee reviews the budget and provides comments and direction to staff for any
required adjustments. Each Committee subsequently refers the proposed budget including any
recommended changes to the Finance and Administration Committee and ultimately Regional
Council with their recommendations for review and final approval.

The capital budget is developed using a Long Range Fiscal Planning Strategy which includes a need-
based framework for projects in categories such as rehabilitation/replacement, growth/expansion
and improvement/enhancement.
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Long Range Fiscal Planning Strategy
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Master Plans

The ten year capital program reflects the strategic nature of infrastructure investment and the capital
planning process at York Region. A number of planning processes and multi-year master plans drive
the development of the ten year capital program. Major elements include:

Vision 2026 (soon to be replaced with Vision 2051)
York Region Official Plan

Transportation Master Plan

Water and Wastewater Master Plans

Pedestrian Master Plan / Cycling Master Plan

York Region Sustainability Strategy "Towards a Sustainable Region"

Community and Health Services Multi-Year Plan

2011 - 2015 Strategic Plan

Growth continues to be the primary driver of the 2012 capital budget and ten year capital program.
The majority of the projects are for new capital infrastructure to address the growth and development
demands of York Region. However, increased emphasis is being placed on maintaining York
Region’s capital asset infrastructure and providing for its eventual replacement.

10
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Capital Financing

To quote an excerpt from York Region’s Financial Mission Statement “Capital financing and debt
practices will be responsive and fair to the needs of both current and future taxpayers and will be
reflective of the underlying life cycle and nature of the expenditure.”

To accommodate growth, York Region’s capital infrastructure program includes significant
investment, particularly in wastewater, water and Rapid Transit infrastructure. As a result, there has
been a significant increase in the issuance of debt to help finance these expenditures. The majority
of debt issued is to be recovered from future development charge revenues.

Capital Asset Management

In 2006 Finance undertook a review of the Region'’s existing capital asset inventory and initiated the
development of the Long Range Fiscal Planning Strategy. That review and strategy identified the
need to develop a capital financing plan that would provide for the replacement over the next 50
years of approximately $6.3 billion of existing infrastructure as well as the replacement of new
capital assets as they are acquired. The Region included provisions of $6.2 million, $12.8 million,
$15.2 million, $22.6 million, $30.1 million and $38.0 million in each budget year from 2007 to
2012 respectively for allocation to reserves for capital asset replacement. It is intended that an
additional 1% of prior year tax levy be contributed annually to the reserves to reduce the reliance on
debt financing for future asset replacement.

To assist with the reporting of capital assets and to determine the impact of new capital assets on
replacement reserves, starting in the 2009 budget projects in the capital plans have been grouped
to separately identify tangible capital assets and non-tangible capital assets.

Development Charges

Development charges are collected to recover the growth-related capital costs associated with
residential and non-residential development that creates the need for the capital works. As the
majority of York Region’s capital expenditures are growth related, development charges are a major
source of financing for York Region’s capital plan. The other sources of financing for the Region’s
capital plan include tax levy, provincial and federal grants, user rates and reserves.

York Region’s current Region-wide Development Charge By-law came into effect on June 18, 2007
and expires on June 17, 2012. Currently the Nobleton Community has the only area-specific
development charge for the sanitary sewer component of the charge. The area-specific
development charge by-law came into effect on September 21, 2006 and was updated on
September 21, 2011.

It is proposed that the Nobleton Community area-specific Development Charge By-law be included
in the Region wide Development Charge By-law update to come into effect in 2012.

The process to update the Regional Development Charge By-law is currently underway and a
comprehensive review of the components that are included in the charge is taking place. The 2012
Development Charge By-Law will include updated capital cost projections on all development
charge rate categories. This will assist the Region by ensuring that the growth-related capital costs
will be recovered from development charges.

11
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Industry and stakeholder consultations have commenced and will be held throughout the process.
This will ensure that all stakeholders understand the Region’s infrastructure needs, their associated
costs, the methodology applied and will provide an opportunity for dialogue regarding any
development industry concerns.

Debt and Debt Financing

Section 401 of the Municipal Act grants Council the authority to issue debentures, when deemed in
the best interest of its taxpayers, to finance its own capital expenditures as well as those of its area
municipalities and school boards.

“Best interest” for York Region will be consistent with the Region’s Financial Mission Statement,
adopted by Council in 1999, which includes the following key financial principles with respect to
capital financing and debt practices:

“Capital financing and debt practices will be responsive and fair to the needs of both current and
future taxpayers and will be reflective of the underlying life cycle and nature of the expenditure.”

This philosophy is also reflected in the Region’s Capital Financing and Debt Policy as updated and
approved by Council in June 2006 wherein the following primary objectives were set out:

. Adhere to statutory requirements

. Ensure long-term financial flexibility

. Limit financial risk exposure

. Minimize long-term cost of financing

. Match term of financing to the useful life of the related asset

A municipality in Ontario may only issue new debentures provided that the projected financial
charges related to the outstanding debt will be within its annual debt repayment limit (ARL)
prescribed by the Ministry of Municipal Affairs and Housing (MMAH). Historically, this limit is set at
25 per cent of a municipality’s own source revenues less debt charges and financial commitments.
In the event that the projected financial charges exceeded the ARL, a municipality could still issue
new debt provided that authority to do so is obtained from the Ontario Municipal Board (OMB).
The calculation of own source revenues excludes any development charge receipts.

In 2011, the Provincial Government revised its debt limit regulation to allow York Region to add
significant debt room. The additional room allows for additional debt payments based on 80% of
the average of the last three years development charges collections. This will allow the Region
significant additional funding for its capital program.

The Municipal Act permits the Region to issue debentures on behalf of local municipalities and
school boards. York Region’s ability to raise debt for these entities is not affected by its own ARL as
each area municipality and school board is governed by their own debt limits. Long-term liabilities
shown below exclude that portion assumed by and recoverable from these entities, as they are
responsible for raising the funds required to service their own liabilities.

12
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Debt Issuance Trend

To date, York Region has maintained “AAA” ratings from Moody’s and Standard & Poor’s credit
rating agencies, allowing it to issue debt at the lowest possible interest rates. While high debt levels
relative to other AAA rated municipalities have been consistently noted by credit rating agencies, the
agencies have pointed to the Region’s Reserve Management, including its commitment to continue
increasing its Replacement Reserves, and the Region’s diversified economy as being the major
reasons for continuing to provide high credit ratings.

The tables on the following pages point to a significant escalation of debt both on an absolute and a
per capita basis. The most significant component of this projected upward trend in debt relates to
water and wastewater infrastructure for new development, which is financed through Development
Charges. In 2010, Council updated its development charge rates for water and wastewater, which
will help to increase funds available for new development projects.

The table below depicts the per capita debt level as at December 31, 2010 for the selected
municipalities.

GTA Municipalities
Long-term Gross Debt Per Capita
December 31, 2010

$1,600
$1,400
$1,200
$1,000
$800
$600
$400
$200
$0

$1,328 $1.411

$666 $751

472
$ $357

$262

Peel Durham Halton Niagara Hamilton Toronto York
Source: 2010 Financial Information Returns.

Note: Long-ferm debft includes debentures and non-debenture debt such as housing mortgages and leases
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Debt Issuance Trend (Continued)

York Region
Trend in Net Debt per Capita

$1,800
$1,600
$1,400 -
$1,200 -
$1,000 -

$800 -

$600

$400 -
= 111K
$0 -

2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011

m Debt/Capita| $319 | $315 | $321 | $413 | $577 | $765 | $986 $1,041| $946 |$1,199/$1,270| $1,615

1. Housing mortgage debt and sinking fund principal payments contributed are excluded.
2. Debt issued on behalf of lower-tier municipalities is excluded.

Funding Outstanding Debt

As a result of the new debt limit regulation enacted by the Province in 2011, Regional

Council has approved a longterm Debt Management Plan as part of its budget process and is
attached as an appendix.

14
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Reserves and Reserve Fund Policy

Under the Municipal Act, Council has the authority to establish reserves as required. Reserves and
reserve funds can be formed to meet specific liabilities such as the replacement / rehabilitation or
acquisition of capital assets. When expenditures are outside the Region’s control, these reserves can
also be used to stabilize the tax levy and / or user rates.

In addition, the Development Charges Act, 1997 and other legislation require that municipal
governments maintain specific reserves. Such reserves include development charge deferred
revenue. A large portion of the Region’s reserves are segregated and legally restricted to only meet
the purpose for which the reserve fund was established (e.g., water, wastewater, waste
management, and provincial highways).

The Region’s financial philosophy has been developed through a combination of historical prudence
and the adoption of best practices among municipal governments. This philosophy was embodied in
the Financial Mission Statement, adopted by Council in 1999, which formally commits the
organization to fiscal responsibility and sound financial management to ensure adequate funding of
services and capital infrastructure. In conjunction with the Financial Mission Statement, Council
adopted the following Financial Principle, which specifically addresses the use of reserves:

“Adequate reserves will be maintained to:

1. Replace and rehabilitate major capital infrastructure assets as required
2. Provide a buffer for significant unanticipated expenditures beyond the control of the Region
3. Supply funds for new major capital assets identified in the long-term corporate strategy.”

In addition, adequate reserves promote fiscal opportunity reflecting a primary goal of Vision 2026.

The Region’s policy and practice with respect to reserves are major factors in maintaining the AAA
rating assigned to it by credit rating agencies. This rating allows the Region to raise funds in the
capital markets at the lowest possible borrowing rates.

15
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Ten Year Capital Plan Detailed Review

The following information and graphics provide details of the Region’s 2012 Ten Year Capital Plan
and associated financing sources.

Ten Year Capital Plan Expenditures

To meet future infrastructure needs, $8.2 billion of gross capital expenditures have been forecast for
the ten year period. The following chart presents the capital expenditure by service area.

2012 Ten Year Gross Expenditures
$8.2 Billion

*Other,

Rapid Transit,
$815.0 M, 10% apid Transi

Community & Health $1,086.1 M, 13% Transportation
Services, $208.4 M, 3% Services,
$2,090.8 M, 25%

Wastewater,

$2,674.4 M, 32%

Water, *Other $815 M
$1373.3 M. 17% York Regional Police $211.8 M
! ! Property Services $271.5 M
Information Technology Services ~ $125.4 M
Waste Management $206.3 M
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Ten Year Capital Plan - Significant Projects
The 2012 Ten Year Capital Plan totals $8,248.0 million. The following highlights significant capital

investment and initiatives in the 2012 Ten Year Capital Plan.
York Region Transit/Viva - $458.6 million

Capital Plan includes purchase of new and replacement conventional buses, major structural
refurbishment & mechanical overhaul of fleet and transit vehicle garages.

Maijor projects included in the Ten Year Capital Plan:
e 196 Conventional Buses Expansion and 53 Conventional Buses Replacement
e 15 Mobility Plus Buses Expansion and 33 Mobility Plus Buses Replacement
e 41 Viva Buses Replacement
e 3 Transit Garages

e Structural Refurbishing of 302 Conventional Buses and 60 Viva Buses

Roads - $1,490.3 million

Capital Plan includes major road widenings, transit supportive and intersection improvement projects
throughout York Region.

Maijor projects included in the Ten Year Capital Plan:
e Build 390 KM of new arterial roads
e Resurface 700 KM of Regional roads
e Rehabilitate approximately 100 bridges and culverts
e Build 12 new bridges and replace 4 bridges
e Improve 16 intersections
e Build 110 KM of High Occupancy Vehicle lanes

e Build 200 KM of Bike Lanes

17
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Traffic Management & Intelligent Transportation Systems - $119.8 million

Capital Plan includes a capital program that focuses on improving the safety and efficiency of the
Region’s transportation system.

Maijor projects included in the Ten Year Capital Plan:
e Intersection improvement program
¢ Intelligent Transportation Software Systems

e Computer Aided Dispatch/Automatic Vehicle Location System

Natural Heritage & Forestry - $22.1 million

Capital Plan includes a capital program that ensures that York Region’s natural environment is
protected and enhanced for the enjoyment of present and future generations.

Maijor projects included in the Ten Year Capital Plan:
e York Greening Initiative - Land Securement

e Tree planting on Region Rights of Way

Water -$1,373.3 million

Capital Plan includes the development of water supply and distribution projects with Peel and
Toronto and the expansion of the York Water System transmission to service growth.

Maijor projects included in the Ten Year Capital Plan:
e Peel and Toronto cost shared works
e 80 Km of Watermain
e 12 storage facilities
e 3 pumping stations

e 2 groundwater wells

18
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Wastewater - $2,674.4 million

Capital Plan includes the expansion of York Durham Sewage System Southeast Collector, cost-
shared work with Peel Region, expansion of communal systems, asset replacement and rehabilitation
and Inflow and Infiltration reduction programs.

Maijor projects included in the Ten Year Capital Plan:

Expansion of the Duffin Creek Water Pollution Control Plant
New Southeast Collector

Twinning of the primary trunk at the downstream end of the YDSS
Peel cost-shared works

Water Pollution Control Plant expansions

Community and Health Services - $208.4 million

(Emergency Medical Services, Long Term Care, Public Health and Housing Services)

Capital Plans include construction of additional social housing units, EMS vehicles and paramedic
response stations.

Maijor projects included in the Ten Year Capital Plan:

12 EMS ambulance replacement, 9 Rapid Response Units ( 5 replacement , 4
Enhancements)

EMS station refurbishment and the addition of a Helipad at EMS headquarters
Georgina Health Centre (LTC) - 100 to120 beds
Maple Health Centre (LTC) - 28 additional beds
Completion of 547 new affordable housing units (including emergency shelter)

o Woodbridge Avenue, Vaughan - 150 new apartment units for seniors, singles and
families

o Mackenzie Green, Richmond Hill - 140 affordable housing units
o Keswick - Purchase of proposed building with 97 units
o Vaughan - 84 apartment units

o Belinda’s Place, Newmarket - 37 unit emergency shelter/transitional housing facility
for single women

19
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York Region Rapid Transit Corporation - $1,086.1 million
Capital Plan includes construction of Spadina subway extension with expected completion by 2016,
Bus Rapid Transit Facilities and Terminals and Vehicles and preliminary engineering for the Yonge
Street subway extension.
Maijor projects included in the Ten Year Capital Plan:

¢ Spadina Subway Extension

e Bus Rapid Transit Facilities and Terminals

* Yonge Subway Extension Preliminary engineering

e 44 Bus Rapid Transit Vehicles by 2014

Other - $815.0 million
Capital plans for Waste Management, Information Technology Services, Property Services and York
Regional Police include construction of Central and South Service Centres, Community Environmental
Centres, Energy from Waste and Source Separated Organics facilities as well as purchase of Police
vehicles, IT Hardware and Software.
Maijor projects included in the Ten Year Capital Plan:

e Construction of Source Separated Organics Facility

e Construction of Energy From Waste facility

e Construction of Central Service Centre including a new Courts facility

® Construction of #1 District Multi-Function facility

20
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The tables on the following pages summarize expenditures by service area in the forecasted Ten
Year Capital Plan.

21
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2012 Capital Budget Financial Summary

Ten Year Capital Plan (Continued)

The following chart details the associated financing source for the forecasted gross capital
expenditure of $8.2 billion for the ten year period.

2012 Ten Year Capital Financing by Category
$8.2 Billion

Grants &
. User Rates,  Other Recoveries,
Subsidies, $192.8 M. 2% o
Development $963.9 M, 12% . /2% $304.5 M, 4% Tax Levy,

Charges, $622.4 M, 8%

$1,1483 M, 14%

Reserves,
$694.6 M, 8%

*Debenture Proceeds,
$4,321.5 M, 52%

Other recoveries include third party, *Debenture Proceeds $4,321.5 M

developer up-front financing and sale of

equipment Repayment by:
Development Charges $3,366.9M
Tax Levy $ 8367 M
User Rates $ 878M
Other (e.g. tenant rents, HYI) $ 301 M
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2012 Capital Budget Financial Summary

The table on the following pages provides a breakdown of the associated financing sources for the
forecasted Ten Year Capital Plan.
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2012 Capital Budget Financial Summary

Total Project Budget Authority Detailed Review

The following information and graphics provide details of the Region’s 2012 Total Project Budget
Authority and associated financing sources.

Total Project Budget Authority Expenditures

The following chart outlines the 2012 Total Project Budget Authority by service area.

2012 Total Project Budget Authority Expenditures
$3.4 Billion

Community & Health *Other,
Services, $88.3 M, 3%  $163.8 M, 5%

York Region
Rapid Transit Corporation,
$1,012.1 M, 30%

Wastewater Service,

$982.6 M, 29%

Transportation
Services,
$458.6 M, 13%

Water, $702.7 M, 21%

*Other $163.8 M

York Regional Police $179M
Property Services $30.8 M
Information Technology Services $26.6 M
Waste Management $88.5 M
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2012 Capital Budget Financial Summary

2012 Total Project Budget Authority (TPBA) - Significant Projects

The 2012 Ten Year Capital Plan totals $8,248.0 million of which approved Total Project Budget
Authority (TPBA) is $3,408.1 million.

The following highlights significant capital investment and initiatives approved in the 2012 Total
Project Budget Authority.

York Region Transit/Viva - $48.7 Million

Maijor projects for which TPBA is approved:

Conventional Bus Replacement and expansion $17.9 million

Transit Vehicle Garage (North) $13.0 million

Bus Terminal Loops & Stops Replacement and Expansion $ 6.8 million
Mobility Plus Buses Replacement and Expansion $4.5 million

Viva Buses Refresh $3.9 million

Roads - $389.9 million

Maijor projects for which TPBA is approved:

Construction of Ninth Line - Major Mackenzie Drive to Main Street Stouffville - $34.1 million
South East Patrol Yard property acquisition and design - $33.7 million

Property acquisition and design Major Mackenzie Drive: Highway 50 to Weston Road -
$27.5 million

Construction of Bloomington Rd - Yonge Street to Highway 404 - $26.5 million
Construction of Warden Avenue - 16" Avenue to Major Mackenzie Drive - $24.7 million
Construction of Stouffville Road: Highway 404 to Highway 48 - $21.8 million

Construction of Donald Cousens Parkway from Highway 407 to Box Grove By-pass $15.0
million

Construction of Highway 50 - Highway 7 to Rutherford - $14.1 million

Property acquisition and Design Doane Road - Yonge Street to Highway 404 - $11.5
million
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2012 Capital Budget Financial Summary

Traffic Management & Intelligent Transportation Systems - $17.2 million

Maijor projects for which TPBA is approved:

LED Replacement - $4.0 million

Computer Aided Dispatch / Automatic Vehicle Location System - $1.0 million

Natural Heritage & Forestry- $2.7 million

Maijor projects for which TPBA is approved:

York Greening Initiative - Land Securement - $1.0M

Water - $702.7 million

Maijor projects for which TPBA is approved:

Construction of Peel Water Supply cost shared works - $326.1 million
Construction of Toronto Water Supply cost shared works - $94.8 million
Completion of Kennedy Road Watermain - $60.0 million

Planning, design and construction of Kleinburg Storage and Pumping Station $50.0 million

Wastewater - $982.6 million

Maijor projects for which TPBA is approved:

Continue and complete construction of York Durham Sewage System (YDSS) Southeast
Collector - $365.8 million

Comeplete Duffin Creek Stages 1 and 2 upgrade and refurbishment to comply with MOE
requirements- $235.2 million

Construct Queensville/Holland Landing/Sharon YDSS connection - $120.7 million

Complete construction of YDSS Duffin Creek Water Pollution Control Plant Phase 3
expansion - $88.7 million
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2012 Capital Budget Financial Summary

Community & Health Services - $88.3 million

(Emergency Medical Services, Long Term Care, Public Health and Housing Services)
Maijor projects for which TPBA is approved:

® Mackenzie Green - Essex (Housing Services) - $30.9 million

e Fairwood Home - Keswick (Housing Services) - $23.6 million

e Vehicle Replacement (EMS) - $2.9 million

York Region Rapid Transit Corporation - $1,012.1 million
Maijor projects for which TPBA is approved:

e Spadina Subway Extension $814.6 million

e Bus Rapid Transit Facilities and Terminals $130.6 million

e Purchase of Bus Rapid Transit Vehicles $35.1 million

Other - $163.8 million

(Waste Management, Information Technology Services, Property Services, York Regional Police)
Maijor projects for which TPBA is approved:

e Construction of an a Energy From Waste facility in Durham Region- $64.3 million

e Central Services Building York Regional Police $4.0 million

e Design and partial construction of Source Separated Organics Facility in Dufferin County -

$13.3 million

e Pre-construction costs of Central Service Centre - $9.2 million

e 3 Year IT equipment (printers/PC’s) - $6.4 million
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2012 Capital Budget Financial Summary

The tables on the following pages summarize expenditures by service area for the 2012 Total
Project Budget Authority.
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2012 Capital Budget Financial Summary

The following two charts detail the total funding sources (tax levy and user rates) for the 2012 Total
Project Budget Authority. Together, they sum to $3.4 billion in Total Project Budget Authority funding
requirement.

The tax supported capital budget consists of service areas which receive at least partial funding from
tax levy. All program areas receive tax funding to varying degrees except for water and
wastewater. The rate supported capital budget reflects the water and wastewater services which are
funded in part through user rates.

The chart below details the sources of tax supported funding for the 2012 Total Project Budget
Authority.

2012 Tax Supported Total Project Budget Authority

$1.7 Billion
Tax Levy, Reserves,
Other Recoveries, $75.7 M, 4% $166.0 M, 10% Development Charges,

$3.9M, 0% $369.3M,21%

Grants & Subsidies, *Debenture Proceeds,
$715.6 M, 42% $392.2 M, 23%

*Debenture Proceeds $392.2 M

Repayment of:

Development Charges $1527 M
Tax Levy $233.6 M
Other (e.g. tenant rents, HYI) $ 5.9 M
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2012 Capital Budget Financial Summary

The chart below details the sources of rate supported funding for the 2012 Total Project Budget
Authority.

2012 Rate Supported Total Project Budget Authority

$1.7 Billion
Development User Rafes, Reserves,
Charges, $57.4 M, 3% $63.8 M, 4% Other Recoveries,
$0.4 M, 0% 1785 M, 11%

*Debenture Proceeds,

$1,385.3 M, 82%

*Debenture Proceeds $1,385.3 M

Other recoveries include third party, Repayment of:

developer upront financing and sale of Development Charges ~ $1,305.9 M
equipment User Rates $ 794M
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2012 Capital Budget Financial Summary

The table on the following page provides a breakdown of the associated financing sources for the
2012 Total Project Budget Authority by service area.
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York Region
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York Region Transportation Services

Mission/Vision
Transportation Services is responsible for moving people in cars, on foot, on
bicycles, on transit and for businesses, moving goods and services - Regional

mobility for all modes of travel

We have stewardship of significant public realm and infrastructure assets on our
road right of way and in the Regional Forest.

To achieve this mission, Transportation Services is organized into four service delivery areas™

Transportation
Services
York Region Roads Traffic Mgmt & Natural Heritage &
Transit/Viva Intelligent Forestry
Transportation
Systems

* amounts shown are the 10 year capital plan totals

The 10 year capital plan is prepared with a focus on the following:

e Growth/Urbanization: Asthe Regional population
increases, additional resources are required to maintain
approved levels of service.

e Asset Management: Maintaining Regional assets to
ensure safety and a state of good repair.

e Optimization of Corridor Capacity: Improved
operational efficiency, through the use of technologies,
economies of scale and streamlining opportunities to
achieve sustainable levels of service.

These 3 areas of focus all leverage the use of technology in achieving their targets with constant
attention to due diligence and consideration for safety and risk.
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York Region Transportation Services

Several major capital projects are planned for completion during the next 5 years. The rapidways
and the subway extension are the responsibility of others to create. Once operational, each of these
represents a pressure on future operating budgets Transportation Services. These projects are
summarized in the table below:

Once completed these major infrastructure improvements will change our service delivery approach.

Increases to the operating budget are expected as the service delivery methods change.

York Region Rapid Transit Corporation (YRRTC)

In 2002 a wholly owned corporation now known as York Region Rapid Transit Corporation,
(YRRTC) was created. This organization is responsible for the capital delivery of growth related
transit rapidways. In 2005 the first phase of rapid transit known as Viva was constructed. The next
phase is known as VivaNext, primary focus of which is segregated/separate lanes for buses known
as rapidways. Once completed, responsibility for maintenance and replacement of assets will be
transferred to Transportation Services.

As these significant capital investments are constructed, they become new pressures on the operating
budget. From road and boulevard maintenance to changes in configuration of traffic systems and
transit operations, all service areas of the department are impacted.
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York Region Transportation Services

VivaNext

VivaNext is the second phase in the development and expansion of the rapid transit network.
Metrolinx identified the plan as a key piece of The Big Move, the transportation plan to reduce
gridlock across the Greater Toronto and Hamilton Area. On April 1, 2009, the Province of Ontario
committed $1.4 billion towards the construction of segregated rapidways. Under governance
frameworks established with Metrolinx and Infrastructure Ontario, YRRTC will construct the rapidway
portion of the transit network which is comprised of almost 38 kilometres (km) of transit rapidways.

The VivaNext rapidways will contribute to managing traffic congestion, while enhancing the quality
of our urban streets. Once completed, these investments will also have operating budget impacts
including: new needs for road maintenance, additional street trees, landscaping and boulevard
maintenance.

Spadina Subway Extension

York Region is a partner in the development and design of the 3 stations and bus terminals located
north of Steeles Avenue. Once completed the department will be involved in the operation and
maintenance of these terminals and restructuring of transit routes.

Transit Garages (3)

Three (3) additional operating and maintenance facilities are expected to become operational
during the next 5 years. As with the existing two sites (18106 Yonge and 8300 Keele) these
properties will all be Region owned:

1. Viva Operations & Maintenance (O&M) Facility
2. North Division Facility
3. Southeast Division Facility

The Viva O&M property has been secured and the facility is currently being designed. Negotiations
are underway for a potential property in Newmarket for the needs of the North division, while the

search continues for suitable property in the southeast.

Snow Management Facility

The new VivaNext stations require complete removal of snow, which is a new challenge for winter
maintenance operations.

Funds for a study to identify options to address this were included in the 2011 budget.

The possible purchase of property to address this change has been included in the 10 year capital
budget. The study is expected to be completed in 2012.
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York Region Transportation Services

Roads Operations Patrol Yard (South East)

As a result of growth, current yards are not large enough to accommodate existing vehicles,
equipment and supplies. The lease with the Ministry of Transportation on the southeast yard expires
in 2015.

Search for new site in the southeast portion of the Region is underway, with planned land acquisition
in 2013 and construction in 2016.

Major Roads Projects

Below is a list of significant Roads capital projects.

Project Description Timeframe Budget $M
Major Mackenzie: Highway 50 to Weston Road 2014 - 2016 123
16" Avenue: Yonge Street to Kennedy Road 2017 - 2020 84
Rutherford/Carville Road: Jane Street to Yonge Street 2015 - 2017 69
Ninth Line - Major Mackenzie to Main Street 2013 - 2015 60
Stouffville Road: Highway 404 to Highway 48 2011 - 2013 45
New South-East Maintenance Yard 2014 - 2016 53
2+ Concession: Green Lane to Queensville Sideroad 2014 - 2016 50
Bathurst St: North of Highway 7 to Elgin Mills 2014 - 2016 46
Doane Rd: Yonge Street to Highway 404 2016 - 2018 43

2012 DC By-law

A new DC by-law is currently under development and expected to be completed and introduced in
2012. The bylaw is anticipated to have a direct impact to the funding mix for many future
transportation projects. It is anticipated that these changes will be reflected in preparation of the
2013 budget.

Prudent Financial Management and Debt

The capital program is developed each year to balance the needs for growth and asset replacement
against sound financial stewardship. A portion of the capital program is funded from the tax levy.
This amount is kept constant to mitigate any significant swings in tax pressure due to the capital
program.  Furthermore, the practice has been adopted to not fund road construction and
rehabilitation project through debt. Debt financing is utilized in Transit and for facilities only after all
other funding options are explored.
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Yor)/kﬁegion York Region Transit/Viva

Capital Strategy (10 Year Plan)

In 2011 YRT/Viva estimates that approximately 21 million revenue trips will occur. Mobility Plus will
provide approximately 328,000 trips. The new Five-Year Plan (2011-2015) is focused on meeting
ontime performance goal and promoting ridership growth. Key areas of focus:

e Ridership management (retain, increase ridership)
e VivaNext construction mitigation (rapidways and Spadina Subway extension)
e Transit Service Guidelines update

e Rapid transit readiness (operating along rapidways and connecting YRT/Viva services to the
future Spadina subway extension in York Region)

Several different contractors operate and maintain a fleet of approximately:
e 330 conventional vehicles
e 116 rapid transit vehicles
e 75 Mobility Plus vehicles including bus, minivan and sedan taxis
Managed assets include:

e 4 York Region transit terminals (Bernard, Promenade Mall, Richmond Hill Centre and
Vaughan Mills),

e 2 shared GO terminals (Newmarket and Finch)

e Approximately 5,000 bus stops with 860 shelters.

Key Initiatives (10 Year Plan)

The 10 year capital plan is prepared with a focus on the following:
e Growth (Transit Network Expansion)
e Asset Management (State of Good Repair)

e Optimizing Network Performance
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Yoﬁc\iﬂgﬂm York Region Transit/Viva

Growth (Transit Network Expansion)

The following two graphs illustrate continuing growth in transit service hours and fleet size from

2009 to 2015.

Conventional Revenue Vehicle Hours
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Yor)/kﬁegion York Region Transit/Viva

Due to the projected growth, the 2012 ten year capital plan includes:
e 196 conventional buses
e 15 Mobility Plus buses
e 3 garages
e 1,000 new bus stop signs & posts
e 500 new bus pads

e 250 new shelters

1 bus loop and 2 new public washrooms

Asset Management (State of Good Repair)

In 2010, the Ontario Bus Replacement Program, which provided up to a onethird subsidy on
replacement buses, was eliminated. To defer the need for capital replacement funds, YRT/Viva is
proposing a return to an 18-year bus service life for conventional and 40 foot Viva buses. The 10
year plan includes major structural refurbishing and mechanical overhaul for both conventional and
Viva 40 foot buses.

Vehicles to be refurbished:

e 302 conventional buses

e 60 Viva buses
This has reduced the overall vehicles to be replaced over the timeframe from the 2011 budget.
Vehicles to be replaced:

e 53 conventional buses

e 41 Viva buses

e 33 Mobility Plus buses

Continued rehabilitation of existing terminals, bus loops and stops is also included in the plan.

Optimizing Network Performance

Efforts to improve both customer service and productivity continue. Many of these leverage
technology solutions to achieve service goals. These efforts are supported by the Traffic
Management and ITS branch of the department.

Most notable of recent efforts is the introduction of the GTA smart card “Presto” fare payment
system. The initial implementation in July 2011 will be followed by several additional phases,
including application to the Mobility Plus service as well as continuous upgrades to provide high
reliability and convenience to our residents and riders.
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Yor)/kﬁegion York Region Transit/Viva

Maijor 2012 capital initiatives include:
e Negotiations for acquisition of a North garage property
e Purchase of 13 Mobility Plus buses (3 buses for service expansion, 10 for replacement)

e Re-introduction of conventional bus major structural refurbishing and mechanical overhauls to
extend bus service life from 12 to 18 years

e Introduce major structural refurbishing and mechanical overhauls for 40 foot Viva vehicles
e Continue Viva bus refresh program

e Continue accessibility assessments for all stops, upgrade concrete bus stops and loops, install
bus shelters and public washroom at terminals

New Projects Added to the 2012 Budget Process

The following are new projects introduced as part of this budget cycle:

No. Project Name Estimated Start Date
1 |Conventional Bus Major Structural Refurbishing & Mechanical Overhaul 2012
2 |Viva Bus Major Structural Refurbishing & Mechanical Overhaul 2016
3 |Bus Conversion 2013
4 [Transportation Services Office Expansion 2012

The maijor structural refurbishing & mechanical overhaul for conventional and Viva buses (excluding
60 foot Viva buses) will prolong the bus service life from 12 to 18 years. Bus conversion is to utilize
the existing available 14 Viva buses to YRT buses for the service growth on conventional service.
TRN Office Expansion is to reconfigure Transportation Services department space to accommodate
the new staff from the new organization structure.

Long Term Outlook (10 Year Plan)
To respond to growth through:
* Managing fleet growth and facility acquisition in line with service demand and VivaNext.
To maintain a state of good repair by:
e Return to 18 year vehicle life.
To optimize network performance by:
e Continued participation of future phases of PRESTO.

e leverage application of technology wherever possible.
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Yor)/kﬁegion

York Region Transit/Viva

Expenditures

The 10 vyear capital program’s
expenditures total $459 million. The
high level of spending in 2014 and
2015 is for the construction of two
transit garages. In 2017, above
average spending is planned for vehicle
replacement.

Funding

The tax funded portion of the capital
program over the ten years is $101
million increasing annually from $7
million in 2012 to $15 million in 2021.
The largest funding source for Transit
capital is Federal Gas Tax which is
planned to contribute $196 million over
the ten year period. Total debt financing
of $132 million is largely for the land
and construction of three garages and
the replacement of vehicles in 2017.

Gross Expenditures

100,000

(000's)

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Funding Sources

100,000

80,000

60,000

(000's)

40,000

20,000

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

@ Current fax levy B Federal Gas Tax O Development charges

B Debentures

\_ O Reserves @ Other »

Pressures of Net Operating Impact of Capital Projects

The table on the following page summarizes the operating impacts of the 10 year capital program.
The primary pressure is from payments to contractors, which are included in other costs. Contractor
payments include conventional buses operation ($299,000 per bus per year), Mobility Plus buses
operation ($191,000 per bus per year) plus maintenance costs for facilities. Revenue is derived
from user fees (cash & fare media) from all services. Replacement reserve contribution includes the
replacement costs of Transit tangible capital asset items.
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Capital Strategy (10 Year Plan)

The Roads Capital program supports the development of the Region’s arterial road network. The
arterial network consists of over 3,400 lane-kilometres of urban and rural roads and will grow by
over 400 lane kilometres over the next ten years. The network also includes: bridges, bike lanes,
intersections and highway interchanges.

Development of the 10-Year Capital Plan

A priority setting framework is used in preparation of the 10-Year Roads Capital Plan. It involves
prioritizing road projects based on a number of criteria including;

¢ findings from transportation studies to determine existing and future traffic volumes,
e pavement condition index,

o traffic safety index,

e community benefits

The road projects are further prioritized based on consideration of;

e project readiness,

e coordination with other public infrastructure construction,
e compatibility with Regional policies

¢ availability of funding

To optimize the delivery of all Regional Infrastructure road projects are coordinated with water,
wastewater, rapid transit, construction driven by development and maintenance projects. This
coordination reduces costs and community impacts.

Key Initiatives (10 Year Plan)

The 10 year capital plan is prepared with a focus on the
following:

e Growth (Road Network Expansion)
e Asset Management (State of Good Repair)
e Optimizing Network Performance

The Roads annual capital plan has been experiencing a
decreasing percentage of spending in relation to budget due to:

e The focus on larger multi-year projects which leverage Development Charge funding,
e Increased approval process with conservation authorities, and
¢ Increased consultation with stakeholders
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As a result the 2012 capital budget has a reduced request for new capital which should result in
improved spending as a percentage to budget and reduce the requirements on Development
Charges which will in turn improve the Region’s overall debt capacity.

Growth (Road Network Expansion)
Growth related projects reflect recent trends, including:
e afocus on a modal shift to public transit and support for walking and cycling,

e expanding urban roads to 4 lanes allowing for public transit and access to our critical
employment lands,

e providing high occupancy vehicle lanes, transit lanes and cycling facilities,
e costs and funding pressures,
e ongoing transportation studies.

These projects are largely funded through development charges, recovered from developers and
taxation revenue is used for the portion of the projects not funded from developers.

The largest growth related projects in the 10-Year Capital Program are:

Project Description Timeframe Budget $M
Major Mackenzie: Highway 50 to Weston Road 2014 - 2016 129
16" Avenue: Yonge Street to Kennedy Road 2017 - 2020 85
Rutherford/Carville Road: Jane Street to Yonge Street 2015 - 2017 69
Ninth Line - Major Mackenzie to Main Street 2013 - 2015 60
Stouffville Road: Highway 404 to Highway 48 2011 - 2013 45
New South-East Maintenance Yard 2014 - 2016 53
2+ Concession: Green Lane to Queensville Sideroad 2014 - 2016 50
Bathurst St: North of Highway 7 to Elgin Mills 2014 - 2016 46
Doane Rd: Yonge Street to Highway 404 2016 - 2018 43

Noise Policy Implementation

In 2006, Regional Council approved an updated noise policy. This updated policy identified
changes to the way in which the Region predicts future noise levels and mitigates impacts to
adjacent residents from traffic noise resulting from the reconstruction and widening of Regional
roads. This responsive policy has resulted in increased attention and commitments by the Region to
mitigate traffic related noise impacts to adjacent residents.
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Asset Management (State of Good Repair)

The quality of the road infrastructure is an important level of service provided to residents. Roads
need to be resurfaced every 7-10 years and rehabilitated every 15-20 years. Structure degradation
accelerates over time; therefore, by proactively maintaining the road network system, the Region
extends the asset’s life and reduces overall maintenance costs. A new computerized maintenance
management system is being implemented that will improve planning of capital replacement and
rehabilitation projects.

Environmental considerations have led to changes in road rehabilitation with the recycling of
materials and the rehabilitating of drainage systems to protect against damage caused by major
storm events.

Bridge and structural culvert assessments are conducted every two years. There are currently four
bridges to be rehabilitated in the 10-Year Capital Plan. Additional projects are anticipated which
will be identified through future assessments.

Taxation revenue or reserves funded from taxation revenue is the main source of funding for all
rehabilitation projects (roads, bridges, culverts and drainage systems).

The major resurfacing/rehabilitation projects planned for 2012 are:

Project Description Lane km
McCowan Road from Mount Albert Road to Ravenshoe Road 20.6
King Road from 12th Concession to Highway 27 11.0
15th Sideroad from Bathurst Street to Keele Street 8.4
McCowan Road from Elgin Mills Road to Stouffville Road 8.4
Warden Avenue from Bloomington Road to Aurora Road 8.2
Prospect Street from Davis Drive to Mulock Drive 6.6
Woodbine Avenue from north of Elgin Mills Road to Stouffville Road 6.0
Preventative Treatment - Various Regional Roads 100 +

An illustration of the resurfacing/rehabilitation projects planned for 2012 is included in Appendix A
Map 8

Optimizing Network Performance

In concert with the many initiatives being undertaken by the Transportation Management and
Intelligent Traffic Systems branch, the 2012 Roads Capital Plan includes ongoing programs which
are aimed at optimizing the efficiency and effectiveness of the Regional road network.
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Intersection Improvements

Through a systematic review of Regional road intersections, a number of locations have been
identified that would generate additional road capacity. These types of improvements can provide
immediate congestion relief and improve safety.

Development charges are the main source of funding for projects related to network enhancement.
Maijor intersection improvements include:

Project Description Timeframe Budget $M

Ninth Line and Major Mackenzie Drive intersection 2012 14.7
Ninth Line and Stouffville Road intersection 2013 14.5
16" Avenue and Reesor Road intersection 2015 9.6

Pedestrian and Cycling Master Plan

The Regional Pedestrian and Cycling Master Plan guides the Region as it works with local
municipalities to implement a comprehensive pedestrian and cycling network. This network provides
York Region residents and commuters with alternative active modes of transportation and
complements the Region's sustainability goals. This focus on active transportation continues to move
towards getting people out of cars for at least some of their trips.

Major 2012 capital initiatives include:
e Build approximately 390 new lane-kilometres of arterial roads.
e Resurface approximately 700 lane-kilometres of Regional roads.
e Rehabilitate approximately 100 bridges and culverts.
e Build 12 new bridges
e Replace 4 bridges
e Improve approximately 16 intersections.
e Build approximately 200 kilometres of Bike lanes
e Build approximately 110 lane-kilometres of Transit/ High Occupancy Vehicle lanes
e Build 1 new highway interchange and upgrade another.
e Build 4 new rail grade-separations.

As a result of the 10-Year Capital Plan process; new projects are added, existing projects are
advanced and other projects are deferred.

Appendix A illustrates the 10 Year Capital Program in the following maps:

Map 1 10 Year Road Construction Program -York Region
Map 2 10 Year Road Construction Program - East Gwillimbury / Georgina
Map 3 10 Year Road Construction Program - Newmarket / Aurora / Richmond Hill
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Map 4
Map 5

10 Year Road Construction Program - Witchurch-Stoufville / Markham
10 Year Road Construction Program - King / Vaughan

Below is a listing of changes in timing of projects in the 10 Year Capital Plan compared to last year:

New Projects Added to the 2012 Budget Process (sce Map )

Project Description Year
2+ Concession - Doane Road to Queensville Sideroad Phase 1 2014
King Road - Urbanization from Dufferin Street to 1 km west 2012
Block 18 Intersection Improvements 2012
Intersection Improvements at York/Durham Line and Durham Road 5 2014
Udora Bridge Replacement, Ravenshoe Road 2013
Umphrey Bridge Replacement, Ravenshoe Road 2013
Portable Snow Melting Facilities 2013
Snow Dumping Facility 2016

Projects Advanced (see Map 6)

Project Description Construction Year
2011 Plan 2012 Plan
Bathurst Street - Major Mackenzie Drive to Elgin Mills 2017 2016
Hwy 50 - Rutherford Road to Albion-Vaughan Road 2017 2015/16
Hwy 7 - Verclaire Gate to Sciberras Road 2013 2012
Markham Bypass - Major Mackenzie Drive to Hwy 48 2016 2015

Projects Deferred (sec Map 7)

Project Description

Construction Year

2011 Plan 2012 Plan
14* Avenue - 9* line to Reesor Road including connection to 2016 Beyond 2021
Markham Scarborough Link
14* Avenue - Reesor Road to York Durham Line 2018 2020
16" Avenue - Yonge Street to Kennedy Road 2016/2018 2017/2020
19" Avenue - Yonge Street to Bayview Avenue 2010 2014
Bathurst Street - Green Lane West to Yonge Street 2012 2014
Bathurst Street - North of Highway 7 to Major Mackenzie Drive 2012/2013 2014
Bayview Avenue - Elgin Mills Drive to Bloomington Road 2015/2017 2016/2018
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Project Description Construction Year
2011 Plan 2012 Plan
Bayview Avenue -John Street to Major Mackenzie Drive 2015/2019 2017/2020
Bloomington Road - Bayview Avenue to Highway 404 2010 2012
Bloomington Road - Yonge Street to Bathurst Street 2010 2012
Cedar Avenue - Langstaff Avenue to High Tech Road 2015 2020
Doane Road - Highway 404 to Yonge Street 2015 2016
Donald Cousens Parkway Extension to Morningside Avenue 2014 2018
Dufferin Street - Major Mackenzie Drive to Teston Road 2017 2019
Highway 7 - Rouge River to Verclaire Gate 2011 2013
Highway 404 Crossing north of Highway 7 2012 2013
Highway 404 Crossing north of Major Mackenzie Drive 2016 Beyond 2021
Keele Street - Steeles Avenue to Highway 7 2013 2014
Keele Street - Highway 7 to Rutherford Road 2017 2018
King Road - Yonge Street to Bond Crescent 2012 2016
Leslie Street - Highway 7 to Major Mackenzie Drive 2016 2019
Leslie Street - St John's Sideroad to Mulock Drive 2015 2016
Major Mackenzie Drive - Highway 27 to Islington Avenue 2014 2015
Maijor Mackenzie Drive - Pine Valley Drive to Weston Road 2013 2014
Maijor Mackenzie Drive - Highway 400 to Bathurst Street 2014/2018 Beyond 2021
McCowan Road - Steeles Avenue to Bullock 2018/2019 Beyond 2021
Metro Road - Morton Avenue to Old Homestead Road 2018 2019
Ninth Line - North of Major Mackenzie Drive to Stouffville Main 2011 2013
Street
Queensville Sideroad - Leslie Street to Woodbine Avenue 2013 2018
Rutherford Road - Jane Street to Dufferin Street 2014 20152016
St John's Sideroad - Bayview Avenue to Leslie Street 2014 2016
St John's Sideroad - Leslie Street to Woodbine Avenue 2014 Beyond 2021
Teston Road - Dufferin Street to Keele Street 2019 2020
Teston Road - East of Pine Valley (Bridge) 2013 2018
Vivian Road - Highway 48 to York-Durham Line 2013 2018
Vaughan Metropolitan  Centre - Highway400/Highway 7 2014 2016
Interchange
Warden Avenue - 16" Avenue to Major Mackenzie Drive 2011 2013
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Project Description Construction Year
2011 Plan 2012 Plan
Yonge Street - Davis Drive to Green Lane 2012 Beyond 2021
York Durham Line - South of 14* Avenue to Highway 7 2014 2015
York Durham Line - Bloomington Road to Main Street Stouffville 2018 Beyond 2021
York Durham Line - Highway 7 to Main Street Stouffville 2019 Beyond 2021
Intersection Improvements at Highway 50 and Albion-Vaughan 2015 2018
Road/Mayfield Road
Intersection Improvements at Highway 7 and Keele Street 2015 Beyond 2021
Intersection Improvements at Jane Street and Rutherford Road 2014 2015
Intersection Improvements at Leslie and Highway 7 2015 Beyond 2021
Intersection Improvements at Ninth Line and Elgin Mills Road 2011 2013
Intersection Improvements at Ninth Line and Major Mackenzie Drive 2011 2013

Major Transportation Studies (see Map 9)

The Region is involved in a number of major transportation studies that will inform future Roads
Capital programming:

e  Western Vaughan Transportation Improvements Individual Environmental Assessment
e Sustainable Travel Choices (area study in Markham)

e Highway 404 Corridor Area Study - Highway 7 to 19th Avenue

e Vaughan Metropolitan Centre and Surrounding Area Transportation Study

e Mid-York EastWest Corridor Transportation Study

e Rapid Transit Network Configuration Update

Long Term Outlook
To respond to growth and urbanization through:
e Expanding urban roads and providing high occupancy vehicle lanes
e Completion of major transportation studies.
e Sourcing and constructing facilities required for roads maintenance.
To maintain a state of good repair by:
e Prioritizing rehabilitation of roads, culverts, bridges and sewers.
To optimize network performance by:
e Implementing intersection improvements.

e Providing the pedestrian and cycling infrastructure.
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