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who’s in? 



@MayorSlyJames 

 

leadership 





 

complexity 



In God we trust.  
Everyone else, bring data. 

 
- Mayor Mike Bloomberg 



KCMO launches KC Stat to 
manage performance. 

Kansas City, Missouri 

data-driven 



Office of 
Innovation  

 
0 budget.  

0 staff.  



 

listen + learn 



 

identify the problem 



kcmayor.org/innovation 

define goals 



engage + collaborate 



borrow ideas 



Local citizens “bring lived expertise  
and their own ingenuity  

to the process of  
understanding problems.” 

 
- Nigel Jacob, Guide for Embedding Breakthrough  

Innovation in Local Government 



expand SMEs 



partner with startups 



question assumptions 



leverage strengths 



be accessible 



inspire others 





don’t wait 



reimagine potential 



redesign access 



reinvent services 



repeat at scale 



Thank you. 
Ashley Z. Hand, AIA, LEED AP BD+C � @azhandkc � ashleyzhand@gmail.com 
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