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On January 1, 2001, the Regional Municipality 
of York assumed responsibility for funding and 
operating public conventional and specialized 
transit services throughout York Region. Since 
2001, YRT/Viva has grown to become a vital 
transportation network in the Region and has 
progressed through three phases of the Transit 
Life Cycle. Between 2001 and 2015, annual 
service hours increased 300 per cent from 
354,000 to 1,285,000 budgeted hours, and 
ridership is estimated to grow from 7.7 million 
to 23.5 million passengers in 2015. 

During the next five years, YRT!Viva will 
progress through the GTA Rapid Transit 
lnte!]ration phase of the Transit Life Cycle (as 
shown in Figure 1 ). The strategic direction for 
this phase focuses on improving productivity, 
system expansion. and integrating service with 
the inter-regional transit network. 

This document is YRT/Viva's 2016 Annual 
Service Plan. The plan translates the strategic 
direction presented in Moving to 2020, 
YRT/Viva 2016-2020 Strategic Plan into the 
specific actions and service initiatives that will 
be implemented in the first year of the GTA 
Rapid Transit Integration phase. 

Service reliability and delivering quality transit 
service continues to be a priority. In 2016, 
YRT/Viva will focus on: 
> 	 Increasing ridership 
> 	 Expanding service 
> 	 Strengthening the grid network 
> 	 Restructuring routes 
> 	 Mitigating construction impacts from 

vivaNext rapidways and the Spadina 
Subway Extension 

> 	 Preparing to implement the Viva Network 
Expansion Plan (VNEP) 

> 	 Preparing to implement a Frequent Transit 
Network 

Figure 1: Transit L1fe Cycle 

Start Up Rapid Growth 

12000-2004) (2005-2010) 



2016 Annual Service Plan 

1.1 I System Overview 
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1.2 I Annual Service Planning 
Process 
Each Annual Service Plan provides a detailed 
blueprint for advancing the strategic direction 
and initiatives presented in Moving to 2020, 
the YRT/Viva 2016-2020 Strategic Plan. The 
planning process for each Annual Service Plan 
is shown in Figure 2. 

The process starts with a system review 
based on YRT/Viva Transit Service Guidelines 
and Performance Indicators, and customer 
feedback. YRT/Viva then develops a set of draft 
service initiatives for implementation in the 
following year. The draft service initiatives are 
prioritized by considering ridership demand. 
route performance, potential cost recovery, and 
fleet availability. 

Through a multi- faceted stakeholder 
consultation phase, the draft proposed service 
initiatives are presented to stakeholders and 
the public for review and comment. Following 
internal YRT/Viva consultation. the service 
initiatives are then revised and incorporated 
into a Draft Annual Service Plan and an 
implementation strategy. 

The Annual Service Plan and corresponding 
Committee Report and Presentation are 
presented to York Region's Committee of 
the Whole for approval. Once approved 
by the Committee and Council. and before 
implementation. the Annual Service Plan is 
made available to all stakeholders. and posted 
on yrt.ca. 

The implementation of all service initiatives is 
subject to budget approval. Once the 
YRT/Viva operating budget is approved, service 
initiatives are implemented. Services are then 
monitored and eva luated for the next annual 
service planning cycle. 

Figure 2: Annual Service Plann1ng Process 
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